[image: image1.png]



Jacksonville Waterways Commission

Lori Boyer, Chair

JACKSONVILLE WATERWAYS COMMISSION
Commissioner Steve Davis-Council Member Lori Boyer Noticed Meeting on SJR Sailing Events Minutes

Wednesday, February 6, 2019

Conference Room A, 9:00 a.m.

A noticed meeting between Council Member Lori Boyer, Chair, Jacksonville Waterways Commission and Waterways Commissioner Steve Davis, to discuss awareness of sailing events on the St Johns River, was called to order at 9:01 a.m. in Conference Room A by Council Member Boyer.

Council Member Boyer called the meeting to order at 9:01 a.m. and requested that everyone introduce themselves for the record.

In attendance:  Council Member Lori Boyer, Commissioner Steve Davis; Assistant General Counsel Susan Grandin; Brian Ruckert, Marine and Natural Science Division, Parks, Recreation and Community Services Department; Nichole Spradley, Executive Council Assistant, Council District 5; Crystal Shemwell, Jessica Smith, Ladayija Nichols, Legislative Assistants; John J. Jackson, Council Research Assistant.  See attached sign-in sheets for additional attendees.
Council Member Boyer asked Commissioner Davis what was the purpose in calling for a noticed meeting? What did he expect to address and accomplish at the meeting?
Commissioner Davis explained that he wanted to have an opportunity to talk about sailing events in Jacksonville and to raise awareness of an activity that is flourishing, unbeknownst to many.  He indicated that he has been involved in sailing in Jacksonville for twenty years.   In raising awareness, he wanted to hear from the experts and leaders in sailing programs and events; he wanted to get them involved in getting the word out.  Commissioner Davis noted that conservatively speaking, there are annually at least 300 sailing events in Jacksonville, events such as races, regattas and the like; none of these events are on the map.  The Commissioner feels that sailing is on the rise in Jacksonville; the momentum is palpable.
Commissioner Davis introduced individuals who were involved sailing programs in Jacksonville.  He characterized them as key players.

Jon Faudree is the head sailing coach in the Jacksonville University sailing program.  He recounted that when Jacksonville University started its sailing program six years ago, there were few who were involved.  Presently, there are 35 students on the sailing team.  He cited as evidence of Jacksonville now being on the map with regard to sailing the fact that Jacksonville University hosted the National Sailing Symposium that had participants from all over the country, Mexico and Canada.  Coach Faudree reported that the Jacksonville University Sailing team is ranked 16th in the country.  The sailing program is committed to promoting water sports in Jacksonville. The coach wants to attract the interest of and involvement of young people in the JU area who have never had access to the water, water sports or who have never been on a boat.  He also expressed his interest in assisting in the the development of Exchange Island Park with its potential for water sports.  The coach indicated that it was his intention to make Jacksonville University the hub for water sports in Jacksonville and Northeast Florida.
Jodi Weinbecker is with the Florida Yacht Club.  She works very closely with JU Coach Faudree in efforts to get more young people involved with water sports.  She described a summer camp for young people that the Florida Yacht Club sponsors.  The water sports program for young people includes sailing, fishing, kayaking, paddle boarding and boating.  There is a program that gives adults sailing lessons and a program for the handicapped as well.
Keith Keller of the Epping Forest Yacht Club said that while he works for a private concern, he, too, wants to be involved in efforts to increase the public’s awareness of the value and attributes of the river for recreational purposes. He is anxious to make Jacksonville a sailing destination.  Epping Forest Yacht Club has hosted five regattas which were private, not public events.
Tom Davis, Chairman of the First Coast Sailing Club and Commodore of the Rudder Club, reported that the Rudder Club has sponsored numerous big boat races including the River City Regatta and the Labor Day Regatta; the Mug Race is the big race of the year.  At the Rudder Club, there are adult sailing classes and a summer camp for youth programs.  There is a family oriented club as well.
Larry Wagner, representing the Rudder Club provided background on the club and its mission.  The Rudder Club, established in 1946, is located on the St. Johns River at the western end of the Buckman Bridge.  The club conducts sailing education and instruction for adults and young people.  It provides camps for training.   The club hosts twelve boat races a year, the most significant being the Mug Race when over a hundred boats, diverse in size, participate.  The Rudder Club’s website, SailJax.com, provides information on all sailing events in Jacksonville.
In response to Council Member Boyer, Commissioner Davis said that he hopes that an important accomplishment of the noticed meeting would be the acknowledgement of the dire need for publicity about the abundance of sailing events on the St. Johns River that need better visibility. He noted that there is no mention of sailing on the City of Jacksonville’s website.
Council Member Boyer said that the City’s website should have links to all of the various sailing groups and organizations and a calendar of scheduled sailing events.  The website should not necessarily promote sailing events but provide information on what exists, a calendar of events and the various sailing groups.  Mrs. Boyer reiterated that it is imperative to have a clearing house for every kind of information relating to sailing events.

Commissioner Davis said that getting young aware of and involved in sailing and other boating programs was the most important thing that he heard coming out of the noticed meeting.  He recounted that when he was coming along, it seemed that the only people that participated in water sports and activities were people who held memberships in private clubs.

Council Member Boyer requested that James Croft, Senior Public Affairs Officer, Executive Office of the Mayor, have his office engage the Special Events staff in a discussion on how the City could best support sailing events and activities in the area, in collaboration with the many different sailing groups in Jacksonville.

Steven Michael of the Rudder Club wants to see more people aware of the St. Johns River’s attributes and see more people utilize the river.

Jodi Weinbeker sees a need to create destinations for people who own boats and are willing to spend money if there were destinations such as restaurants to visit with their friends and families in boats.  It is an untapped resource.  She recounted that in years past, her family would venture in their boat to downtown Jacksonville’s waterfront.  Today, there is nothing on the waterfront.

Many of the participants in the meeting attested to the fact that the hurricanes did immeasurable harm to docks and waterfront facilities.
There being no further business, the noticed meeting was adjourned at 10:05 a.m.
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